OGHS Booster Meeting Minutes 7/14/25
Attendance -7
Financial update — Current Balance $25, 375.96

Financials are sound but still have outstanding invoices of $6500 for field dressing making our final
balance $18,875.96. This year we spent $40,423.07 in support of several teams: football, baseball,
softball, volleyball, tenis & basketball. We also paid our sports teams when working football
concessions.

Stan called the meeting to order and we discussed what we need to do to prepare for the upcoming
football season. We need to prepare the following:

1. Health Dept inspection for concession stands

2. Update signage for football concession stand

3. Order supplies for Concessions (Amy) — Jessica Lane no longer able
4. Make signup genius for football and volleyball (Kelly)

For apparel — we need to speak with Jessie about taking inventory and placing an order for new
inventory. We need to set up for Meet the Grizzlies Aug 6™ and Meet the Teacher Aug 19%™.

This season we will be paying for uniform updates to the following teams: Baseball $3200, Cheer $3200
and Football $15,000.

We voted and approved to pay $2404 (school will have other half) for a Hydration system. This system is
100 gallon from Medco and can be used for large track events along with football practice.

We voted and approved to dontate $1500 to sponsor the first day back staff meeting lunch.
Stan wanted us to be aware that the county cut our budget for supplies and materials in half.

We also agreed to use Team Reach as a board. Will use on trial basis to see how it works.

Next Mtg — Aug 18™, 2025



